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Port Training Institute
Vision and Mission

Fulfilling all the training needs for all the personnel
working in seaports and maritime transport sector.

* Training the human recourses to work in maritime transport

& seaports sectors either employees or fresh graduate
without experience

 Developing its educational & training
facilities to cope with technology development.
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The Adoption of ILO Guidelines
on Training in the Port Sector
Geneva - 2012

Competency-based framework for port worker training methods
designed to:

m Protect and promote health and safety in ports;

m Improve the skills development of port workers and enhance their
professional status and welfare;

m Secure the greatest possible social and economic advantages
from advanced methods of cargo handling and other port
operations;

m Improve cargo handling efficiency and enhance the quality of
service to port clients; and

m Protect the natural environment in and around the port area,
promote decent work and sustainable jobs in ports.
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The competent person IS someone who:

(a) Has certain Knowledge, Skills and Attitudes (KSA)
(b) Perform specified tasks

(c) With standard of performance expected in

(d) Specified workplace under

(e) Conditions of uncertainty and change.

We need to create recognized gqualifications that meet
the needs and aspirations of the workforce, the
requirements of the employer and the demands of the
customer.

*Source ILO guidelines 2011.
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Problem Statement

v"Are our delivered courses within the updated international
training standards for Competency-based framework ?

v Developing , maritime and logistics mega projects In
Mediterranean need well qualified human capacities

v Did we have regulations/ license for port workers promotions
/| Designation ? like that in Maritime sector (IMO
Conventions)

v Did We have Assessment tool for each competence in port
jobs? Also changing the world of port work
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The Adoption of ILO Guidelines
on Training in the Port Sector
Geneva - 2011

Worker
Interviews

&
v’ The Guidelines set out the general>¥=,
approach and Kkey processes for
competency-based training in the port
sector; they are not designed to
provide a detailed syllabus for training
or training materials.

v' The latter are available from other sources, such as the ILO’s Port
worker Development Program (PDP) or materials provided by well-
established training providers in the industry
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Portworker Development Programs (PDP)

The PDP consists of 30 training units covering:

rdR.
Portworker
- Cargo Handling Operations e
stiatégy for your port”
. Safety_ _ iz
« Supervision R

a

« Management
« Environmental Engineering
* Inspection

INTERNATIONAL LABOUR OFFICE
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The Main Objective of Preparing the Competence
Port Worker Guidelines

1. The Promote the quality of customer service to give more Satisfaction for
provided service

2. International competition for the port and advanced port service

3. Protect the natural environment in & out the port & protect health & safety

4. Developing & Enhancing the Port workers Skills
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Building Skills Guidelines required for port an
maritime transport sector
( Research Methodology )

Workshop

Data Collection ¢ i
JiL Questionnaire

Divide Main Fields‘ﬂ'd secondary Activities

Construct the Competency-Based skills for
each Activities

S 2

General KSA Matrix (Multi- disciplinary)

Specific KSA required for each job
— %
Skills Guidelines required for port and maritime
transport sector

$

Gap Analysis




Data Collection
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Name of company and organizations

sent their structural organizations

PortSaid Port Authority

Red Sea Port Authority

Damietta Port Authority

Canal shipping agencies company

General Egyptian Warehouses Company
AbouSimbel &Tiba For Shipping Agencies
Alexandria Container and Cargo Handling
Alexandria Port Authority

Maritime transport sector

Sea Ports Corporation Sudan

Holding company for maritime and land transport
Egyptian authority for maritime safety (eafms)
Arab Company for charging and discharging
Memphis Shipping Ag. Co

The Egyptian marine supply& contracting co.
Port Said Container & Cargo Handling Co.
SUEZ MECHANICAL STEVEDORING Co.
Damietta Container Handling.Company

Suez Canal Container Terminal- SCCT

&<
1

(7 €




infermad

Y GATEWAYS

Research Sustainable Development

Port & Logistics Operation

Maritime Operation
Management & Financial
Engineering & Maintenance

IT System

D[P}
@ OW®Q <=
R e e e

. Vocational Health & Safety
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Marine Service Sector

*Marine Operation O Engineering and Maintains sector
*Pollution Fighting *Engineers
O Port operation logistics Sector *Technicians
*Cargo handling *Operators
*Passenger traffic O Computer and information Technology Sector
*Warehousing O Management, Supervision, and Financial Sector.
Field Field Code Main CAOC(:ieVities SecondaCrZ (i'&ectivities
Research Sustainable Development SPo1 SPo1.1 SPo1.1.1
Port operation logistics Sector SPo2 SPo2.1 SPo2.1.1
Maritime Operation SPo3 SPo3.1 SPo3.1.1
Management, Supervision, and Financial Sector SPoy4 SPo4.1 SPo4.1.1
Engineering and Maintains sector SPos SPo5.1 SPo5.1.1
Computer and information Technology Sector SPo6 SP06.1 SP06.1.1
Vocational Health & Safety SPoy SPo7.1 SPo7.1.1
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> Researching & Development Field (SPO1)

Training Sustainable
Development

Spo 1.2
Integrated Quality

Spo 1.3
Studies & Researching

Spo 1.4
Innovation & Creation

Spo 1.1.1
Training Strategic
Planning

Spo 1.1.2
—— Training Operations
Management

SP 1.1.3
s 4 Iraining Sustainable
Development

SP 1.1.3.2
Sustainable Development
Programs Design

SP L

e 4 SUStainable Development
Planning for Training
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L Ports & Logistics Field (SP02)

Spo 2.1.1

e 4 Preparing & Planning
Handling Equipment

Cargo Container

Handling Spo 2.1.2
Handling Container &

cargo
Spo 2.2 SP0 2.1.4.1

Preparing Cargo &
SP 2.1.3 Handling Supporting
Handling Live Stork Equipment

Passengers

Spo 2.3
Cargo Storage SP2.14 SPo0 2.1.4.2

Handling Cargo in Draft Survey
Anchor Area

Spo 2.4
Moving Cargo inside SP 2.1.5
Ports Moving Cargo From / SPo 2.1.4.3
to Vessel e 4 FOllOwing Health & Safety
Procedure in Anchoring
Area

SP 2.1.6
— Checking &Weighting
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== Maritime Operation Field (SP03)

Spo 3.1
Marine Services
Administrative

Spo 3.2
Operation and Traffic
Management

Spo 3.3
Maintenance and
Management of Shore
Units

Spo 3.4

Environment
Development
Administrative

Spo 3.2.1
Surveillance

Spo 3.2.2
Pilotage

SP 3.2.3
Floating Units

SP 3.24
Inspection

SP 3.2.5
Coordination

SP 3.2.6
Organization

SPo 3.2.2.1
Pilotage in the Entry and
Exit

SPo0 3.2.2.2
Emergency Intervention

SPo 3.2.2.3
mmmad  \Vessels Follow up in the
Stormy Weather

SPo0 3.2.2.4
Ship Transfer between
Pavement
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. Engineering Field (SP04)

Spo 4.1
Marine & Mechanical
Engineering

Spo 4.2
Electric Engineering
Spo 4.3
Civil Engineering : '

—

Spo 4.3.1
Design of Structural
Elements

Spo 4.3.2
Execute Structural
Project

SP 4.3.3
Management &
Supervision

SP 4.3.4
Repair &
Strengthening

SP 4.3.2.11
Painting Work

SP 4.3.2.12
Masonary Work

SP 4.3.2.12
Excavation & Filling Work

SP 4.3.2.12
Sanitary &Pipework




Spo 6.1
DB Develop &Management

Spo 6.2
Digital Media

SPo 6.3
System Analysis & Integration

SPo 6.4
Network Designing & Management

SPo 6.5
Software programing

SPo 6.6
Technical Support

SPo 6.7
Technical Writing

SPo 6.8
Web App Develop Management

SPo 6.9
Common Elements to all IT
Disciplines
SPo 6.10
Users Basic Skills

Spo 6.1.1
DB Designing & Analysis

Spo 6.1.2
DB Development&
Implementation

Spo 6.1.3
DB Management &
maintenance

Spo 6.1.4
DB Security

Spo 6.1.5
Customers Services
availability

Spo 6.1.6
DB Selection

-

Information Technology & Communication Field (SP06)

SPo0 6.1.4.1
Documents
Specification
Collection & Security
Requirements

SPo0 6.1.4.2
Design & Documents
Security Plan

SPo0 6.1.4.3
Security Requirements
Execution

SPo0 6.1.4.4
Security Develop
According to Industry
Change

SPo0 6.1.4.5
Customer &
Organization DB
Security & Protection
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curity (SPO7)

Spo 7.1.1
Lows of Regulation Identifying

Spo 7.1.2
Develop Healthy & Safety Policies

ob o

Healthy & Safety Spo 7.1.3

Risk Assessment to all Operations in
Ports

Spo 7.1.4
Develop Procedures & Work

Spo / » Spo 7.2 Implementations
Safety & Environment Environment Spo 7.1.5

Protection Protection Establishment of Emergency plan for
the Ports

Spo 7.1.6
Spo 7.3 Procedures Implementation
Maritime Measurers Monitoring

Security Spo 7.1.7
Personal Training the Implementation
of safety

Spo 7.1.6
Allocation of Safety & Protection
Equipment
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Construct the Competency-Based
skills according to the International
Standards

v Advisory Committee for education and training in cooperation
with institute stockholders

v. Communicate with our constituencies regarding their
requirements and their future needs

v'Mapping all PTI courses to match with the knowledge, skills and
Attitude according to PDP modules
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PTI assigned MOU with ILO to translate and publish
exclusively the latest ILO publications e.g;

1- Safety and health in ports. ILO code of practice

2-Security in ports. ILO and IMO code of practice
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Construct the Competency-Based skills for each Activities
Task Analysis into knowledge / skills / behavior model

Second Stage / Functional Skills Map

Job Field :
Main Activities : Secondary Activities :
Competence : Level :

General Objective :
Scope of Work — Tools : Scope of Work — Documentation :

Requirement Rating

Knowledge :

Skills :

Attitudes :

Assessment Method :

G- general skills for all field :

S- Specification skills for the Activities :

P- Professional Skills for Competence :
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Example : Loading and unloading

v'Health and safety procedure
v'Simple English for port activities and operations General

v Applying International pollution treatment
v'Dealing with hazard cargo and hazard remarks Specific
v'Require documentation cycle for cargo operation

Recelving cargo

Transfer cargo from operations zone to warehouse and [ p,ofessional
vVise verse

Moving cargo manually

Segregating cargo and repacking
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Coo-01 Conducting general duties in the container environnment

Owrtparts that must be produced, provided or deliversad.

Specific K.S.A.
equired for each job

T-01 Completed duties

5-01 Identifying and readying equipment for specific tasks
5-02 Azsisting with basic operational activibes

5-03 Conducting roufing inspectons on contamerized goods
5-04 Conducting housekeeping n the works area

5-05 Reporting daily operational occurrences

5-06 Adhering to safety standards

K- What are the standard tools and equipment used during normal cperations?

K02 What precautions must be taken when using thess tools/equipment?

- What will the impBcations be if the fools and equipment are not correcily cleansd, mainiaimed and
shored?

K-D2 What should be checked when conducting routine ingpections on confainerized goods?

K-05 What precautions must be taken when working on or around containers?

What iz a safety hazard and why should any safety hazards immediately be reported to the

SUPSMESOr?

jeam WHa‘_t _gen_eral s.afet]r precaut_il:-ns should be tzken when assisting with general operational
activities in a container terminal?

K-08 Why ig it mportant to ensure hat the works arsa i cean and tidy at all tmes7

K-09 What personal protective equipment should be worn during any normal operations?
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FUNDACION
Walenciaport

Port Training Institute

DIPLOMA'IN POR & LOGISEIES
A JOINT COURSE:
Oty AAsTMT AAST/PTL & Fundacion Valenciaport

Contacts :

Port Training Institute: Fundacion Va
Alexandria Port ate No.
P.O. Box 123 Sidi - Alexandria U | Turia, s/n / &
Tel: (+20 3) 4810004 - 4865087 46024 Valencia - Spain . : ; [Ee—
8 Tel.: +34 96 393 94 00 1z /N b 4 T s e
Fax.: +34 96 393 94 61 ’ P LN TN ‘ - 2
E- o ' 8 2 A E‘ n o
5S¢ [N 1 3 - i

formacion@fundacion.valenciapoit
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Vv Course Overview:

The course will last two weeks. One week in Alexandria and one week in
Valencia, the objective of the first week is to provide the trainee with a
complete overview of the key port supply chain and logistics operations that a
port authority with different management level has to deal with, the second
week of the course to be held in Valencia, The objective of the second week is
to provide the students with a comprehensive and updated overview of the key
issues that a port manager has to deal with.

The students will learn directly from the experience and knowledge of managers
from the Port of Valencia, the first port in the Mediterranean (data for 2015)

In this sense, ten modules have been identified for a total of 60 class hours with
a 10 days.

The first week:

Module 1:
Module 2:
Module 3:
Module 4:
Module 5:

-
—

R
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The second week:

Module 1: Port Strategy and Marketing

Module 2: Quality and Efficiency in Port Operations
Module 3: Smart Ports

Module 4: Green Ports

Module 5: Safe and Secure Ports

Besides, a visit to the Port and one Terminal is also included.

Each module will be supervised by a relevant, experienced (in teaching)
and high level directive staff member from either AASTMT-PTI or Fundacién
Valenciaport or from the Port Authority of Valencia. Staff from port termi-
nals or other companies might also intervene as teachers

- 2, N5 = s

VV Target group:,/

The maximum number of trainees is 25 in order to
maintain educational high quality of standards.

[

yV Services included in the rate:

* Hotel 4* (including breakfast and dinner): the hotel is only 10 minutes
walking distance from the Port

* Lunches and coffee breaks during the class sessions

* Teaching material (mainly digital)

* Personal Follow-up of each student during the course

* Diploma awarded by AASTMT and Valenciaport Foundation (printing)
during the last day of the course

« City tour

« Stationary: pens, book notes, folders, etc.

VVCour‘se Rate: 1500 €




Services included in the rate
* Hotel 4* (including breakfast and dinner)
* Lunches and coffee breaks during the class sessions

* Teaching material (mainly digital)

* Personal Follow-up of each student during the course
* Diploma awarded by AASTMT and Valenciaport Foundation
» City tour

* Stationary: pens, book notes, folders, etc.

Course Duration: 50 hours 2weeks
Course Rate: 1500 €

acts :.
—

(o] ort Training Institute:

O Alexandria Port - Beside Gate No. 27
P.O. Box 123 Sidi Gaber - Alexandria
Tel: (+20 3) 4810004 - 4865087

Fax: (+20 3) 4829930

e-mail: info@pti-aast.org

Website: www.pti-aast.org

IFVFundacién Valenciaport
Sede APV, Fase lll,
Avda. del Muelle del Turia, s/n
46024 Valencia - Spain
Tel.: +34 96 393 94 00
Fax.: +34 96 393 94 61
E-mail:
formacion@fundacion.valenciaport.com
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Arab Academy for Science, Technology & Maritime Transport

DIPLOMA IN

DEVELOPING STRATEGY & MARKETING
PLAN FOR PORT SERVICES

I'— ' !
I 1= FUNDACION
tn_ligall Luya] aman Walenciaport

Port Training Institute

A JOINT COURSE:
AASTMT-PTI & VALENCIA PORT FOUNDATION



The lack of alignment between strategy development and the execution
of marketing strategies is one of the main causes of low performance and
loss of competitiveness in any company. This is not different in the port
sector. Ports services involve different areas of knowledge and require inter-
action with multiple stakeholders, making this alignment even more chal-
lenging. To succeed in positioning their services correctly in the current
uncertain economic scenario, with competition increasingly fierce, ports
with high performance establish a clear and structured process for develop-
ing, executing and controlling their strategic and marketing actions. Given
this context, in this course port executives will learn the best cases, method-
ologies and most used tools that could be applied to their ports.

oBjéeciives

Participants in this course will be able to:

* Get a deeper knowledge about the functioning of theds
the importance of Port services as a part of the ig
* Learn how to develop a Strategic and Mg
* Understand the way Port Services Ma
¢ |dentify the main customers for pog
* Learn how to set the competitivg
within the market and its compg
* Develop a customer satisfag
* Measure port services pe
faction

gtion to customer satis-

Participants

This program is des
grasp of strategy,
surement applig

and professionals who want a firmer
development and performance me
Ints might include:

* Professiona frategy/marketing.

* Port exec

prove their education skills with|
strategy g date tools and cases.
* Decisig nctions—such as sales, finance, product
agemg pment, or general management—who we

work their company'’s strategy & marketing ted

Co (4 Weeks)

‘

=l d.
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The Strategy: Competitive Position
Module 1

* Importance of port services and its role in development of
international frade

* Port governance and management models

* The organization of the port services market

¢ Port Industry. Global and Local trends

¢ Understand your port business model

¢ Developing and executing your port strategic plan

Module 2 Marketing in the Port Industry

* The Service.

* The customer of a port

* Port competitiveness as an input for your market strategy
* Developing your strategic Marketing plan.

» Cases of port positioning and branding

* Best practices in port marketing and promotion

« Strategic Port Pricing.

New business development /

Module 3
* Analyze consumer behavior for specific markets
¢ |dentifying new Markets.

* Establish & adjust the marketing mix

* Interpret port market trends & developments

* Planning port market research

o

Port performance and evaluation of marketing strategies
Module 4 = 2 2

* How fo measure Port Performance. Benchmarking.
« Service Level Agreements.

* Service Control. Cost Benefit Analysis.
* Risk Management.

* Customer Satisfaction.

\ "\

r
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The mam objective of the course is to help the

Who should attend? o individuals that will be mvolved in the planning
: and compliance with the Convention. The
participants will have a umique opportunity to
"+ become famihiar with the Convention and to
" know its mapacts on the
maritime port secton.

i=
S valenciaport R
Situation A o tn_igos Ly dmao
i . Port Training Institute
in Arabic l , L ' bt g
P S p o eithas r e and its legal
/ ly a chal bic ports and sta
e A { I 16 o8 Ara ave alreads atine
t ont ! 1 )
| 1t i E I Mo
NTQCT

ort - Beside Gate No. 2
23 Sidi Gaber - Alexand
] 3) 4810004 - 4865087
Fone (+20 3) 4829930

e-mail: info@pfti-aast.org

Website: www.pli-aast.org

4602 Spain
Tel: +34 96 393 94 00
Fax.: +34 96 3793 94 61
E-ma
formacion@fundacion.valenciaport
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Ballast Water Management:.
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Valencia - PTI Diploma Cooperation

01 GREEN PORTS Diploma

Topics:
[1Change management planning for ports.
[1 Sustainable development in ports.
[ Integrated environmental management in ports industry.
[1Energy policies & efficiency in ports.
[1 Safety and security of green ports.
(1 Effective green port operations at terminals & ports.
[1 Balancing environmental challenges with economic demands.

Feb. 2017

Topics :
[ Internet of Things
1 Wearable Technologies
[ Big Data Analytics
Topics : [ Utilizing Emergent Technology

Diploma in Human Resources in ports

03

[1 Modern trends in human resource management
[1 Job Analysis & Job Description

[1 Human Resources Planning m

[1 Recruitment and Selection

[1 Performance Appraisal

[1 Human Resources Development
[1 Motivation and incentives

[1 Employee Problem Solving Time: 6 Hours (Two Week)

Dec. 2017

MANAGING STRATEGIC COMPETITION IN PORTS
AND MARITIME TRADE.

Topics :

[1The Port and Maritime Industry and Changing Global Trade Environment
[1The Global Market and the Changing Role of Digital Technologies
[1International Competition and the Rule of Law in Maritime Trade:- Key Business Strategy Concepts

[] Strategic Marketing in Ports and Maritime Logistics

[1Delivering Competitive Advantage through Strategic Marketing

[] Critical Thinking/Reasoning and Appraisal of Marketing Strategies in a Competitive Environment
[1Global Perspective of Contemporary Marketing Practice in International Shipping

[1Market Development Intelligence (MDI) for Pro-active Positioning in Competition

[] Strategic Marketing & Competition Surgery:- a one to one problem-solving consultancy service for course,
participants to proffer strategic solutions to marketing and competition problems
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The 6" International Maritime Transport and logistics Conference

- GLOBAL
INTEGRATION IN PORTS

FUTURE OPPORTUNITIES

19 - 21 March 2017 Hilton Green Plaza hotel - Alexandria

On-line speaker registration in now available on-line.
more details...

http://www.marlog-aast.org/2017/
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Conclusion

O Introduce training courses for training of trainees (TOT) to explain the
competency based training system and the trainees assessment
method

O We need Approval for Skill Standard for port worker for all port and
maritime transport jobs to be obligatory for both fresh workers need to
enroll in certain job or already port workers need promotions

O We need to increase cooperation between ports training providers in
field of exchange lectures and joint courses



Thank you
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